APPENDIX A

Member Development Panel

Terms of Reference

¢ To identify and implement the requirements of the West Midlands
Member Development Charter and to develop and implement a
Member Development Strategy.

¢ To identify a process for the implementation of Personal Development
Plans and offer all Members the opportunity to participate.

e To ensure that all Member development and training opportunities
relate to Newcastle under Lyme Borough Council’s corporate priorities.

e To engage all elected members in the process of member development
and training.

e To establish a mechanism to evaluate overall effectiveness of Member
Development.

¢ Identify financial resources required to deliver development needs.

Additional Terms of Reference agreed by the Member Development
Working Groups on 1st September 2011

o To address issues relating to the provision of ICT for elected members.

e To help promote the members website and to encourage members and
officers to use the site on a regular basis.

e To monitor the provision of member support.



